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MARKET DEFINITION    TARGET GROUP  PRODUCTS 



THE GLOBAL LEADER IN MOBILE LIVING 
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• Branded solutions for Mobile Living in the areas of Climate, Hygiene & Sanitation and Food & Beverage 

• Primary targets are Recreational Vehicle (”RV”), pleasure boats and Commercial and Passenger Vehicles (”CPV”) 

• Active in c. 100 markets across the Americas, EMEA and APAC 

• 75% of net sales from markets in which Dometic is market leader or second placed 

• Two synergistic sales channels – original equipment manufacturers (“OEM”) and aftermarket (“AM”) 

• More than 50% of EBIT generated in aftermarket channel 

• 85% of products manufactured in-house in 22 facilities world-wide 



DIVERSIFICATION  

Across geographies, products and customers
(1)
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OEM, 59%

AM, 41%

RV, 64%

CPV, 17%

Marine, 9%

Other, 10%

Americas, 47%

EMEA, 41%

APAC, 12%

Top 10, 28%

Other, 72%

Customers 
Business 

areas 

Regions 
Sales 

channels 

(2) 

1) All values are based on net sales January – September 2016. 2) Other: lodging and retail 
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75% 
Manufacturer E 

Manufacturer B 

Manufacturer J 

Manufacturer I 

Manufacturer H 

Manufacturer G 

Manufacturer F 

Manufacturer D 

Manufacturer C  

Largest 

Competitors 

OEM A 

OEM B 

OEM C 

OEM G 

Other 

customers 

Other 

Competitors 

OEM D 

OEM E 

OEM F 

OEM I 

OEM H 

… And ideal position in the value chain 

75% OF NET SALES AS NO. 1 OR 2 

Leading market positions(1)… 

Manufacturer A 

Fragmented Supplier 

Base 

Strong 

Competitive 

Positions 

Diversified 

Customer Base 

High product requirements – Noiseless, 

harsh environments, alternative power 

source 

Tailored product dimensions 

Strong brands in several attractive markets 

and product groups 

Clear economies of scale  

Strong established relationships 

Small niches – under the radar of large 

appliance manufacturers 

… High barriers to entry … 

STRONG POSITION IN ATTRACTIVE NICHES 

Source: Company information, Amadeus, Capital IQ, company filings,  
management estimates 
Note: Converted to SEK applying period-end FX rates 
(1) Considered leading when Dometic has number 1 or 2 position 5 



TWO SYNERGISTIC SALES CHANNELS  

Targeting four markets 
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RV OEM CPV OEM MARINE OEM AFTERMARKET 

Source: Company information. Products shown above is a selection of key products only and does not represent an exhaustive list 

(1) Net Sales LTM 1609   2) Pleasure boats only 

 

c. SEK 11bn 

c. 45% 

c. SEK 3bn(2) 

c. 25% 

c. SEK 3bn 

c. 25% 

c. SEK 29bn 

c. 15% 

Targeted addressable market
 

Addressable 

market size 

 

Dometic market 

share(1) 

 

Most OEM products are also sold  

through Aftermarket channel 

OEM  
60% of net sales 

AFTERMARKET  
40% of net sales and >50% of EBIT 

 3 businesses (RV OEM, CPV OEM, Marine OEM) 

 Attractive margins 
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OUR AFTERMARKET OFFERING   

Combination of OEM products and stand alone AM products 
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Example 

products 

RV products Lodging products CPV products Marine products Retail products 

Share upgrade 

and 

replacement of 

OEM products 

Key drivers 

 Installed base 

 Replacement 

cycles 

 Driver comfort 

 Emission 

regulations 

 Installed base 

 Replacement 

cycles 

 Leisure 

spending 

 Comfort 

requirements 

 Investments in 

4 and 5 star 

hotels 

 Replacement 

cycles 

High share of upgrade 

and replacement 

Low upgrade or 

replacement 
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Source: Company information                          Note: The chart is for illustrative purposes only 

OWNERSHIP 

Financial crisis 

c. 5% organic 

2010-2015 

EBITDA margin 

at trough >10% 

 

LONG TERM GROWTH 

Net sales and illustrative impact from larger acquisitions  
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Electrolux EQT III BC Partners Banks EQT V IPO 

Larger aquisitions Net sales Larger divestments 
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One Dometic 
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Grow Aftermarket  

Business 
Strengthen OEM 

Accelerate New  

Geographies 

 Product leadership 

 Selective product expansion  

 Americas and APAC focus 

 Workboats 

 Product expansion 

 

 Larger dealers and retailers 

 Core product categories and selective new 

expansion 

 Leverage product and customer base 

 China growth 

 Positions for future growth in Brazil and Russia 

 Product cost 

 Plant productivity 

 SG&A including logistics 

Growth 
Growth + 

Margins 
Growth 

 One value ground 

 One operating model 

Value accretive acquisitions 

Competitive Cost Base 

Margins 

GROWTH STRATEGY WITH LARGE UPSIDE POTENTIAL 

 One product promise 

 One look 
9 



KEY INVESTMENT HIGHLIGHTS 
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Favourable macro and customer trends supporting long term growth 

The global market leader with a strong brand in highly attractive Mobile 

Living niches 

Large and profitable aftermarket with growth potential 

Well-invested business with strong profitability and returns 

Diversification across geographies, products and customers adds 

resilience 

Growth strategy with large upside potential 

1 

2 

3 

5 

6 

4 

10 



FIRST NINE MONTHS 2016 
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Americas, 47%

EMEA, 42%

APAC, 11%

OEM, 58%

AM, 42%

RV, 64%

Marine, 9%

CPV, 17%

Retail, 7%

Lodging, 3%

FIRST NINE MONTHS 2016 HIGHLIGHTS 

• Organic growth 7% and EBIT improvement of 16%. 

• Aftermarket +10% and OEM +5%. 

• Robust performance in EMEA with RV and CPV double-digit growth. 

• Strong earnings improvement but soft topline growth in Americas. 

• Lower margins in Q3 in APAC but stable underlying business. 

• Rebranding, inventory write-downs and legal fees of SEK 28 million. 

• Operating cash flow SEK 945 million (767). 

• Improved leverage 1.8x EBITDA (5.1). 

• Phase out Atwood architectural business in Q2 and sale of Atwood seating and 

chassis business after end of Q3. 

• New Presidents in all Regions. 
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7% (6% comparable currency) 

Organic:  7% 

945

767

YTD 16 YTD 15 
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Sales (SEKm) EBIT bef. i.a.c (SEKm) Operating Cash Flow (SEKm) 

1 Operating Cash Flow before items affecting comparability 

YTD 16 

9,602 
8,962 

YTD 15 YTD 15 

1,411 

YTD 16 

1,212 

16% (16% comparable currency) 

 

FIRST NINE MONTHS 2016 
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____________________ 

Source: RVIA 
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OEM Shipments 

• Rolling three months November:  

107,100 units (89,100) +20% 

 

• YTD November:  

397,700 units (346,200) +15% 

 

• LTM November: 

425,700 units (373,000) +14% 
 

 
 
 

 

14 

US RV MARKET – OEM SHIPMENTS 

Rolling Twelve Months (000s units) 
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IT NL UK SE FR DE 

• Rolling three months November:  

14,000 units (13,300) +6%* 
 

• YTD November:  

100,000 units (88,300) +13%* 

 

• LTM November:  

103,200 units (91,600) +13%* 

 

EUROPE RV MARKET REGISTRATIONS 

Rolling Twelve Months (000s units) 
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+5% +6% +22% 

+8% 

+17% 

IT NL SE FR DE 

YTD 2016 YTD 2015 * Excluding UK, no available data 
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EUROPE TRUCKS (ABOVE 16 TONS) REGISTRATIONS 

Rolling Three Months (000s units) 

 
• Rolling three months November:  

62,900 units (61,900) +2% 

 

• YTD November:  

217,100 units (198,700 units) +9% 

 

• LTM November:  

233,800 units (212,700) +10% 
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____________________ 

Source: ACEA for EU15 and EFTA 
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• LTM November 2016: 6.5% 

____________________ 

Source: Info-link and Baird Equity Research 

Note: OB is outboard engine and IB is inboard engine and Bellwether states are geographically dispersed states representing roughly half of the US boat market 
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US POWERBOAT SALES 

Rolling Twelve Months Change (%) 

  

Power boat category (%) 
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AMERICAS 

 Continued margin improvement (+1.9 % units). 

 RVOEM sales +7% and persistent strong RV market. 

 Favorable aftermarket development. 

 High focus on improving the distribution network. 

 Phased out architectural business in Q2, divested seating and chassis in October. 

 Scott Nelson appointed new President of the Region, started December 1, 2016. 

  

First nine months 2016
 

+4%* 
14.6 

Jan-Sept 2016 

4,493 

Jan-Sept 2015 

4,334 

12.7 

Net Sales EBIT% 

Net sales & ebit %
 

18 * 3% organic & 1% currency translation 

RV, 82% CPV, 7%

Marine, 9% Other, 2%

Breakdown of sales
 

AM, 30% OEM, 70%

By sales channel 

By business area 

* First nine months +4%, of which organic growth 2%. 
18 



EMEA 

 Sales +13%, EBIT +33% 

 Continued strong momentum in the RV market. 

 Aftermarket sales growth 14%. 

 AC service stations sales still strong. 

 Encouraging progress in the Marine business. 

 Bengt Thorsson appointed new President of the Region, started September 1, 2016. 

  

First nine months 2016
 

+13%* 
13.0 11.1 

3,552 

Jan - Sept 2016 Jan - Sept 2015 

4,011 

Net Sales EBIT% 

Net sales & ebit %
 

19 * 14% organic & 0% currency translation 

RV, 46% CPV, 31%

Marine, 9% Other, 14%

Breakdown of sales
 

AM, 53% OEM, 47%

By sales channel 

By business area 

* First nine months +13%, of which organic growth 13%. 
19 



APAC 

 Outpacing a rather soft RV market in Australia. 

 Continued strong growth in aftermarket. 

 Growing RVOEM sales in Japan and China. 

 Margin decline driven by positive one-time effects in Q3 2015, currency and hedging. 

Stable underlying business. 

  

First nine months 2016
 

+9%* 

Jan - Sept 16 

1,098 

21.3 

Jan - Sept 15 

1,007 

23.7 

Net Sales EBIT% 

Net sales & ebit %
 

20 * 6% organic & 5% currency translation 

RV, 56% CPV, 7%

Marine, 7% Other, 30%

Breakdown of sales
 

AM, 50% OEM, 50%

By sales channel 

By business area 

* First nine months +9%, of which organic growth 9%. 
20 



REGIONAL RESULT 
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(1) Represents change in comparable currency. (2) Medical division was divested in Q1-2015. (3) Before i.a.c. 

YTD YTD LTM FY

SEK million 2016 2015 Rep. Adj.   2016 2015

Americas 4,493 4,334 4% 2% 5,697 5,538

EMEA 4,011 3,552 13% 13% 4,938 4,479

Asia Pacific 1,098 1,007 9% 9% 1,491 1,400

Medical division - 69 - - - 69

Total net sales 9,602 8,962 7% 6% 12,126 11,486

Americas 654 551 19% 17% 753 650

EMEA 523 394 33% 33% 529 400

Asia Pacific 234 239 -2% -2% 329 334

Medical division - 28 - - - 28

Total operating profit (EBIT) 1,411 1,212 16% 16% 1,611 1,412

Americas 14.6% 12.7% 13.2% 11.7%

EMEA 13.0% 11.1% 10.7% 8.9%

Asia Pacific 21.3% 23.7% 22.1% 23.9%

Medical division - 40.6% - 40.6%

Total operating profit % 14.7% 13.5% 13.3% 12.3%

Change (%)
(1) 

(2) 

(3) 



CAPEX 

CAPEX & PMI 
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(SEKm, % of net sales) 

(SEKm, % of net sales) 

• First nine months 2016 

1.6% of net sales. 

 

 

 

 

 

 

 

 

 

• Consistent investment in 

product development. 

• 2.2% in first nine months 

2016. 
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2.1% 1.8% 

1.3% 
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2.4% 

1.9% 

2.6% 

3.0% 

2.3% 



373 

CASH FLOW  

(SEKM) 
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308
258 287

416
337 342

388

623

-102

511 535

-53
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% SEKm 

147% 

Q3 

136% 

Q2 

73% 

Q1 

-18% 

Q4 

145% 

Q3 

108% 

Q3 

107% 

Q2 

78% 

Q1 

-22% 

Q4 

229% 

Q3 

89% 

Q2 

61% 

Q1 

37 

8% 

Q4 

Cash conversion Operating cash flow 

2014 2015 2016 2013 



Q2 2016 

2.1 

Q1 2016 

2.4 

Q4 2015 

2.4 

Q3 2015 

5.1 

Q2 2015 

5.6 

Q3 2016 

1.8 
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NET DEBT LEVERAGE AND NET DEBT DETAILS 

SEK million Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016

RCF 87 0 311 131 0 0

Capex 434 434 0 0 0 0

Senior term A 826 819 996 988 1,016 934

Senior term B 5,076 5,055 3,484 3,457 3,558 3,632

Local facilities 14 60 58 49 76 86

Total debt 6,438 6,368 4,849 4,625 4,650 4,652

Senior PIK notes 2,612 2,662 0 0 0 0

Cash 462 522 833 413 730 1,160

Net Debt 8,588 8,508 4,016 4,212 3,920 3,492



FINANCIAL TARGETS 

Net Debt / EBITDA 

Dividend Policy  

Net Sales Growth1 

EBIT Margin2 

FY 2015 Mid/long term 

Financial target 
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FY 2014 

5 % 

11.6 % 

7.5x 

- 

8 % 

12.3 % 

2.4x 

No dividend 

5 % 

15 % 

2.0x 

40 % 

1Organic sales growth  2EBIT before I.A.C. 

First nine 

months 2016 

7 % 

14.7 % 

- 

1.8x 



 

Q&A 
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Dometic Group Interim Presentation – Q3 2016 



DISCLAIMER 
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By taking part of this presentation, you acknowledge and agree to the following: THIS PRESENTATION AND ANY OTHER INFORMATION OTHERWISE PROVIDED (THE “PRESENTATION”) IS  BEING PROVIDED TO YOU SOLELY FOR YOUR 
INFORMATION. THIS PRESENTATION, WHICH HAS BEEN PREPARED AND IS ISSUED BY DOMETIC GROUP AB (PUBL) (THE “COMPANY” AND, TOGETHER WITH ITS SUBSIDIARIES, THE “GROUP” OR THE “DOMETIC GROUP”) IS 
PRELIMINARY IN NATURE, BASED ON MANAGEMENT BELIEFS AND IS SUBJECT TO UPDATING, REVISION AND AMENDMENT. THIS PRESENTATION IS BEING MADE ONLY TO, AND IS ONLY DIRECTED AT, PERSONS WHOM SUCH 
PRESENTATION MAY LAWFULLY BE COMMUNICATED. THIS PRESENTATION MAY NOT BE REPRODUCED IN ANY FORM, FURTHER DISTRIBUTED OR PASSED ON, DIRECTLY OR INDIRECTLY, TO ANY OTHER PERSON, OR PUBLISHED, IN 
WHOLE OR IN PART, FOR ANY PURPOSE. ANY FAILURE TO COMPLY WITH THESE RESTRICTIONS MAY CONSTITUTE A VIOLATION OF APPLICABLE SECURITIES LAWS.  

This Presentation is being furnished for informational purposes only and does not, and is not intended to, constitute or form part of, and should not be construed as, (i) any offer, solicitation or invitation to subscribe for, sell or issue, 
underwrite or otherwise acquire any shares, securities, financial instruments or products of the Company and/or of any company within the Dometic Group (the “Securities”), nor shall it, or the fact of its communication, form the basis of or 
be relied upon in connection with or act as any inducement to enter into any contract or commitment whatsoever with respect to any Securities; or (ii) any form of financial opinion, recommendation or investment advice with respect to any 
Securities.  

The information and opinions contained in this Presentation are provided as at the date of the Presentation, are subject to change without notice and do not purport to contain all information that may be required to evaluate the Company 
and/or the Group. The information in this Presentation is in draft form and has not been independently verified. None of the Company, the Group, the principal shareholders of the Company (the “Shareholder”) or any of their respective 
partners, shareholders, directors, officers, advisers, affiliates or representatives undertakes or is under any duty to update this Presentation or to correct any inaccuracies in any such information which may become apparent or to provide 
you with any additional information. None of the foregoing persons accepts any responsibility whatsoever for the contents of this Presentation and no representation or warranty, express or implied, is made by any such person in relation to 
the contents of this Presentation or any other information, whether written or oral, made available and any liability therefor is expressly disclaimed. No reliance should be placed on, fairness, accuracy or completeness of the information and 
opinions contained in this Presentation.  

The Company, the Group, the Shareholder and their respective directors, officers, employees, partners, shareholders, advisers and agents expressly disclaim, to the maximum extent permitted by law, any and all liability, whether direct or 
indirect, express or implied, contractual, tortious, statutory or otherwise, in connection with the accuracy or completeness of the information or for any of the opinions contained herein, or any other written or oral information made available 
in connection with this Presentation, or for any errors, omissions or misstatements contained in this Presentation or such other information. None of the Company, the Group, the Shareholder or any of their respective directors, officers, 
employees, partners, shareholders, advisers and agents shall have any liability whatsoever (in negligence or otherwise) for any direct, indirect or consequential loss, damages, costs or prejudices whatsoever arising from the use of this 
Presentation or its contents or otherwise arising in connection with this Presentation.  

The Securities have not been, and will not be, registered under the United States Securities Act of 1933 (the “Securities Act”) or with any securities regulatory authority of any state or jurisdiction of the United States and may not be offered, 
sold, resold, pledged, delivered, distributed or transferred, directly or indirectly, into or within the United States unless registered under the Securities Act or pursuant to an applicable exemption from, or in a transaction not subject to, the 
registration requirements of the Securities Act or in compliance with any applicable securities laws of any state or jurisdiction of the United States.  

This Presentation does not constitute an offering of securities or otherwise an offer or invitation to subscribe for or purchase or otherwise acquire any securities in the Company and/or in any company within the Dometic Group and nothing 
contained herein shall form the basis of any contract or commitment whatsoever. 

This Presentation and its contents may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for any purpose. The Presentation may not be reproduced, redistributed, 
published or passed on, directly or indirectly, to any person in any jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction.  

Except where otherwise indicated in this Presentation, the information provided herein is based on matters as they exist at the date of preparation of this Presentation and not as of any future date. All information presented or contained in 
this Presentation is subject to updating, revision, correction, verification, completion and amendment without notice. Any opinions expressed in this Presentation are subject to change without notice. None of the Company, the Group, the 
Shareholder or any their respective directors, officers, employees, agents, affiliates or advisers is under any obligation to update, complete, revise or keep current the information contained in this Presentation or to provide the recipient of 
with access to any additional information that may arise in connection with it. This presentation has not been approved by any regulatory or supervisory authority.  

This Presentation includes forward-looking statements. Forward-looking statements include all matters that are not historical facts and include, by way of example, statements concerning the Company’s and/or the Group’s plans, objectives, 
goals, strategies, future events, future performance, capital expenditures, financing needs and business trends. In some cases, these forward-looking statements can be identified by words such as “aims”, “believes”, “estimates”, 
“anticipates”, “expects”, “intends”, “may”, “will”, “plans”, “continue” or “should” and similar expressions but these words are not the exclusive means of identifying such statements. These forward-looking statements may appear in a 
number of places throughout this Presentation. These forward-looking statements are subject to risks, uncertainties and other factors, many of which are outside of the Company’s and of the Group’s control, that could cause actual results 
to differ materially from the results discussed in the forward-looking statements. You should not place undue reliance on these forward-looking statements. Any forward-looking statements are based upon information available to the 
Company and/or the Group on the date of this Presentation and the parties named above do not intend, and do not assume any obligation, to update forward-looking statements set forth in this Presentation. Many factors may cause the 
Company’s and/or the Group’s results of operations, financial condition, liquidity, dividend policy and the development of the industry in which the Company and/or the Group competes to differ materially from those expressed or implied by 
the forward-looking statements contained in this Presentation. This Presentation does not purport to describe all risks and factors that could adversely affect the Company’s and/or the Group’s results of operations, financial condition, 
liquidity and dividend policy and the Company’s and/or the Group’s development plans, including those which in the future may be attributable to the global engineering and construction industry or to an investment in an emerging market. 
Moreover, new risks can emerge from time to time, and it is not possible for the Company and/or the Group to predict all such risks, nor can the Company and/or the Group assess the impact of all such risks on its business or the extent to 
which any risks, or combination of risks and other factors, may cause actual results to differ materially from those contained in any forward-looking statements. Given these risks and uncertainties, you should not rely on forward-looking 
statements as a prediction of actual results.  

No information included in this Presentation is intended to be a profit forecast or a financial projection or prediction. No representations or warranties, express or implied, are given as to the achievement or reasonableness of, and no 
reliance should be placed on, statements pertaining to financial performance, including (but not limited to) any estimates, forecasts or targets contained herein. You are cautioned not to rely on such statements. The achievability of the 
Company's and/or the Group’s proposed strategy set out in this Presentation cannot be guaranteed.  

Certain financial information contained herein has not been audited, comforted, confirmed or otherwise covered by a report by independent accountants. When and if audited financial information for the Company and/or the Group is 
published or becomes available, the data could vary, possibly significantly, from the data set forth herein. In addition, past performance of the Company and/or the Group cannot be relied on as a guide to future performance. The financial 
information for the Company and/or the Group has been derived from the current draft of the historical financial information for the Company and/or the Group, which is subject to change.  

Certain market and competitive position data contained in this Presentation has been obtained from published and non-published industry studies or surveys conducted by third parties. While such data is believed, in good faith, to be 
reliable for the purpose used in this Presentation, there are limitations with respect to the availability, accuracy, completeness and comparability of such data. The Company and/or the Group has not independently verified such data and can 
provide no assurance as to its accuracy or completeness. Certain statements in this Presentation regarding the market and competitive position data are based on the internal analyses of the Company and/or the Group, which may involve 
certain assumptions and estimates based on the knowledge and experience of its management. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this Presentation.  

Any simulations, projections, valuations and statistical analyses contained herein have been provided to assist the recipient in the evaluation of the matters described herein; such simulations, projections, valuations and analyses may be 
based on subjective assessments and assumptions and may utilise one among alternative methodologies that produce differing results; accordingly, such simulations, projections, valuations and statistical analyses are not to be viewed as 
facts and should not be relied upon as an accurate representation of future events. No representation or warranty is given as to any of the simulations or analyses, or as to the achievement or reasonableness of any future projections or 
estimates, contained in this Presentation.  

By taking part of this Presentation you warrant, represent, acknowledge and agree to and with each of the Company, the Group, the Shareholder that (i) you have read, agree to and will comply with the contents of this disclaimer. 
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